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Abstract 

The concept of mergers and acquisition has been considered as the most important as well as the 

trending tool of corporate restructuring. With the passage of time, the concept is increasing 

because it helped in decreasing the competition in the market and also to maintain the economy 

of the country. The scenario began in year 1883 globally, but the concept arose in the year 1988 

in India after the failure of the MRTP Act, 1969. But, the concept took it importance in the year 

1991 after the LPG period. This paper discusses that how mergers and acquisition have been 

built up since 1991 and what led to the growth of this concept. The first part discusses about the 

mergers and acquisition in India. The merger that took place in pre independence era as well as 

the post independence era. This part have also covered the inbound mergers, outbound mergers 

and the cross border mergers. The second part of the paper discusses the emergence of mergers 

and acquisition and how it has changed the economy of the country. The third part of the paper 

is in reference to the statistical analysis of mergers and acquisition in the year 1991-2000; 2001-

2007and 2008-2014. Emphasis is also led down in the recent trends of merger and acquisition of 

year 2016-17 and 2018. The third part of the paper is dealing with the sector wise analysis of 

merger and acquisition from 1991-2014 and what all are the factors that led to corporate 

restructuring in those sectors. The fourth part of the paper deals with the conclusive part and 

discusses the growth of the concept of mergers and acquisitions in the developing country like 

India.   
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COMPARATIVE ANALYSIS OF MERGERS AND 

ACQUISITION DURING POST LIBERALISATION PERIOD 

INTRODUCTION 

The concept of mergers and acquisitions is increasing in the corporate world. This scenario 

began in the 1883 when there was dejection in the markets all over the world.1 The merger arose 

as a tool by various enterprises with the objective to increase their profitability and also to 

increase the operations of their business. In has been said that, the tool of mergers and 

acquisitions has transformed the industrial sector since the period of Second World War. From 

the year 1991, the globalization has also observed a drift in the corporate sector which also 

contributed in the rise of the mergers and acquisition. Moreover, the concept of mergers and 

acquisition were considered as the waves.2 The first wave took place in the pre liberalization 

period, i.e. when there were prohibitions on the MRTP act or even before the independence as 

well when the “Bengal Iron and Steel Co. got merged with the Indian Iron and Steel Co.”3 the 

second wave of the merger and acquisition began in the year 1992 and ends in 1995. In this, the 

new industrial policy of 1991 as well as SEBI was emerged in the year 1992. This wave carried 

the restrictions imposed by the government and so it ended due to the “global competitive 

environment”. The third wave emerged in the year 1997-2002 where the Indian market started 

investing in the global market and the concept of venture capitalist was also emerged in the same 

wave. The fourth wave took place in the year 2004-2006 where both inbound as well as 

outbound merger took place. The number of cross border mergers was increased and also, the 

value of such mergers got doubled every year.  The concept of merger and acquisition became 

                                                   
1 Wolters Kulwer, Master Guide to Mergers and Acquistions in India (5th edn. EY, 2018) 
2 Rabi Narayan Kar; Minakshi, Mergers Acquisitions & Corporate Restructring (3rd edition Taxmann’s, 2017) 
3 Brief History of Mergers and Acquisitions, Mergers and Acquisitions: The Indian Scenario, (22 September 2019, 

5:28 PM) https://shodhganga.inflibnet.ac.in/bitstream/10603/162151/9/09_chapter%205.pdf 

https://shodhganga.inflibnet.ac.in/bitstream/10603/162151/9/09_chapter%205.pdf
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bigger by every wave took place and so, there are various trends that have emerged in the 

corporate sector of the country from the year 2007-2018.4 

The paper discusses how the waves of mergers and acquisition have changed every-time it came 

into existence and how various industries have faced the consequences of the same. The analysis 

has been done industry wise and how the concept has been changed with the time is discussed in 

the present paper. 

RESEARCH METHODOLOGY 

The research is done through the secondary data which include online articles of different 

authors as well the articles of the e-newspaper. Emphasis is also been given to the course books 

of mergers and acquisitions. Further, e-books have also been referred while conducting the 

research on the topic.  

RESEARCH QUESTION 

1. What is the concept of merger and acquisition in India since the pre independence 

period? 

2. How does the concept of merger and acquisition have been emerged in the developing 

country like India? 

3. What is the statistical data of companies adopting mergers and acquisitions in the 

different sectors? 

4. How mergers have been distributed among different sectors of the industries and what 

factors have led to mergers and acquisitions in those sectors? 

RESEARCH OBJECTIVE 

The objective of conducting the research is to know how the trend of mergers and acquisitions 

has increased since the post liberalization period and also to analyze the statistical data of the 

mergers and acquisitions since 1991. The paper also includes the sector wise analysis of the data 

since 1991 till 2014. 

                                                   
4 Rajinder S. Aurora; Kavita Shetty; Sharad R. Kale, Mergers and Acquisitions (6th edn., Oxford University Press, 

2017) 
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CHAPTERIZATION 

The entire research is dependent on seven chapters. The first chapter includes the introduction, 

which depicts the brief of the concept of M&A as well as brief of the paper. The second chapter 

is termed as “Mergers and Acquisitions in India”, which includes all the mergers that have taken 

place in India since pre independence period and how the concept has spread all over the 

country. The third chapter i.e. the emergence of mergers and acquisitions and changes in the 

economy includes the factors that have led to M&A after the LPG. The fourth chapter covers the 

statistical data of the M&A from 1991-2014 and it has also included the scenario from 2016-

2018. The fifth chapter includes bifurcation the concept into various sectors. The sixth part 

includes the conclusive note of the paper and the fifth part includes the bibliography and the 

references.  

MERGERS AND ACQUISITION IN INDIA 

The background of the merger and acquisition in India can be noted from the pre independence 

era, i.e. before 1947 where many businesses, companies and banks were merged. One big merger 

can be considered as that of the banks which were established under the “Presidency Bank Act, 

1876” and came together in the year 1921 to form “Imperial Bank of India”. Also, one of the 

major mergers of that time was considered as to be the merger between, the “Bengal Iron and 

Steel Co. with the Indian Iron and Steel Co. Ltd. of 1936”. The merger and acquisition was 

drastically increasing even in the post independence era. Few examples of the same can be 

considered as that of the Life Insurance Corporation, 1956. The LIC was incorporated after 

amalgamating with around 200 insurance companies and the provident societies. The 

amalgamation of “Pukhuri Tea Co. Ltd. with the Bishnauth Tea in 1965” was also considered to 

be one of largest merger in the post independence era.  But, the actual concept or actual meaning 

of the concept arose in the year 1988 because of the regulations as well as prohibitions of the 

MRTP Act, 1969. The act of 1969 stated that, “a company or a firm has to follow a pressurized 

and burdensome procedure to get the approval for merger and acquisition”.5 But, before 1991, 

the companies faced a lot of inefficiency because of the limited grant of licenses in this matter 

                                                   
5 History of Merger and Acquisition in India, Mergers and Acquisitions (22 September 2019, 5:35PM), 

http://www.mergersandacquisitions.in/history-of-merger-and-acquisition-in-india.htm 

http://www.mergersandacquisitions.in/history-of-merger-and-acquisition-in-india.htm
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and so they were engaging in the distinct diversifications based on the accessibility of licenses. 

Also, it can be considered that the waves of mergers and acquisition arose both nationally and 

internationally and the first wave that came in India was under the regime of Prime Minister 

Rajiv Gandhi in the year 1980. One of the oldest acquisitions took place at that time by “Swaraj 

Paul to overpower DCM LTD. & Escorts Ltd”. The second wave came into picture in the year 

1992-1995 where the concept of corporate restructuring was built up. The M&A exercises by the 

‘Murugappa Group’, ‘the Chabbria Group’ and ‘the RPG Group’ were considered to build a 

strong industrial territory in the market.6 In year 1992, the ‘Securities Exchange Board of India’ 

was regulated with a view to control the capital market of India and also for the protection of 

investors. In the year 1994, SEBI circulated, the SAST Act, i.e., the ‘Substantial Acquisitions of 

Share and Takeover Regulation Act’ for regulating the takeovers taking place.7 Also, the limits 

that were imposed by the government in reference to the mergers and acquisitions were also 

removed for making a smooth functioning of the concept.  The second wave comes to an end 

with the idea of sustaining the ‘global competitive environment’. The third wave emerged in 

between of 1997 and 2002 in which the large number of combinations came into picture in the 

cement and the telecommunication industry. Not only this, the concept of venture capitals also 

seen as a new deal. Since 2000 many Indian industries indulged in investing activities with the 

global market. Moreover, the mindset of the Indians was changed in respect of the large 

competitions and more exposures. The global private equity firms have started to invest in the 

Indian market. Many cross border mergers in the Information Technology Sector were done at 

that time. Some of the major examples of merger are between “ICICI bank and the ICICI” in the 

year 2001; the merger of “Grasims and Larsen and Tourbo”8 with the buyout of 10% stake and 

the merger of “Sterlite Industries and Balco” with the purchase of 51% stake. During the fourth 

wave of the mergers and acquisition, i.e. the period of 2004-2006, many private investors 

emerged in the market. Also, the Indians were acquiring the international market as well. The 

activity of mergers and acquisitions were increasing and there was a point when the value of 

                                                   
6 Ibid 5 
7 Rabi Narayan Kar; Amit Soni, Mergers and Acquisitions in India: A Strategic Impact Analysis For the Corporate 

Enterprises in the Post Liberealisation Period, (22 September 2019, 5:43PM), 

http://www.igidr.ac.in/conf/money/mfc-13/MERGERS%20AND%20ACQUISITIONS%20IN%20INDIA.pdf 
8 N.R Parasuraman, A Hindsight Analysis of Grasim’s Takeover of L&T Cement and Application of Real Options 

Framework, (22 September 2019, 5:50PM), http://sdmimd.ac.in/SDMRCMS/articles/CRM2016/1.pdf 

http://www.igidr.ac.in/conf/money/mfc-13/MERGERS%20AND%20ACQUISITIONS%20IN%20INDIA.pdf
http://sdmimd.ac.in/SDMRCMS/articles/CRM2016/1.pdf
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M&A increased by 151%. The acquisition cost was double in one year and it was observed that 

around 136 mergers took place in the year 2005. During this wave only, the merger of Vodafone 

Essar took place. Moreover, in the year 2006 the cross border mergers have also emerged in the 

economy. The example for cross border mergers can be of IT and ITES. The inbound merger 

was comparatively lower than the inbound mergers and the major outbound merger which can be 

seen under this wave if of “Tata Tea and Energy Brand of US” and the major inbound merger is 

that of “Kohlberg Kravis Roberts and Fextronics”.9 

THE EMERGENCE OF MERGERS AND ACQUISITIONS AND SOME 

CHANGES IN THE ECONOMY   

With the emerging ides of liberalization, the government of India incorporated the New 

Industrial Policy, 1991 by looking into the challenges faced by the Indian monopolistic market 

by the global market. With the incorporation of the New Industrial Policy, the concept of 

mergers and acquisition became the concept of greater importance in the Indian economy.  

But, since the LPG was trending in the market, the Indian market faced a lot of challenges at that 

time. Following challenges were faced by the Indian market: 

 The monopolistic market came to an end by the LPG and even person in the market were 

suppose to work in the competitiveness of such market.  

 There was no longer any pre decided size of the business and people were bound by the 

production and selling of the products.  

 The industries were the new sources of competition and the industries which do not 

accepted such change, vanished with time.  

 The arising of the multi-national companies created a threat in the Indian market.  

 The companies started adapting the use of technology to increase the competition with 

the global market  

 Indian market changed to the buyer market from that of the seller market.  

                                                   
9 Supra 4 
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 The compulsion of the export market was a major challenge as India is considered to be 

the country of import due to which it was not able to maintain a balance between the 

import and the export market. 

  The market was even not able to escape from the investments to be made in the Research 

and Development scheme.  

 The economy faces the shortage of capital and with the loss of monopoly in the market 

the economy was no longer protected from the global market scenario. 

Due to the above environmental changes in the business, the companies were left with no other 

option other than gearing up for the on-slaughter of the global products. And so the challenges or 

the changes can be overcome by either making expansion in the production in the market of by 

choosing the concept of mergers and acquisitions. The companies started understanding that 

M&A is the concept where the market competitions can be sought and where there are many 

more advantages. Due to this concept, one company merges with another with the view that there 

will be higher and quick growth in the industrial market  and while merging with the existing 

company the chances for financial stability increases, the use of technological development and 

the challenge through export compulsion is also resolved. In other words, it can be said that the it 

works as the tool of corporate restructuring.10 

 

STATISTICAL DATA OF MERGERS AND ACQUISITION IN THE POST 

LIBERALISATION PERIOD 11 

A. 1991-2000 

 

Industry/Year 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 

Pharmaceuticals   2  5 27 47 29 57 34 

Petrochemicals     4 11 5 11 13 13 

                                                   
10 Introduction, Historical Background and Recent Trends in Merger and Acquistion, (22 September 2019; 5:52PM),  

https://shodhganga.inflibnet.ac.in/bitstream/10603/45734/9/09_chapter%201.pdf 
11 Trends And Progress of Mergers and Acquisition in Inida, (22 September 2019, 5:56PM), 

https://shodhganga.inflibnet.ac.in/bitstream/10603/163400/8/08_chapter%203.pdf 

https://shodhganga.inflibnet.ac.in/bitstream/10603/45734/9/09_chapter%201.pdf
https://shodhganga.inflibnet.ac.in/bitstream/10603/163400/8/08_chapter%203.pdf
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Energy, Gas, 

Power 

  1  3 6 13 15 16 17 

Non-metallic 

minerals 

   2 3 2 11 11 19 7 

Tourism 

Travels 

    2 4 7 6 13 3 

Paper Product     1  9 4 1 4 

Food Products  3 1 2 8 8 10 9 20 13 

Textiles, 

weaving 

   1 0 4 4 12 6 6 

Finance, 

Banking 

 1  1 0 7 24 35 51 33 

IT and Telecom   3  0 11 20 31 45 51 

Electricals, 

electronics 

     7 11 13 11 13 

Basic Metals, 

alloys 

   3 4 9 13 15 15 11 

Equipment, 

machinery 

  3 3 2 12 26 25 30 11 

Transport 

equipment 

    1 4 13 13 24 10 

Tobacco, 

beverages 

  2 2   4 3 5 6 

Others      12 31 37 61 58 

Total M&A 0 4 12 14 33 124 248 269 387 290 

 

 

During the year 1991 to 2000, the sudden growth in the mergers and acquisitions has 

been seen from year to year. Because of the emerging liberalization in the year 1991, 

there was no concept of merger and acquisition in any sector of the market because of 
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the challenges that were faced by the Indian market and because of the changes 

occurring in the Indian economy. But, with the people getting aware about the 

concept, it increases in the market. As we can notice in the table ‘A’ that in the year 

1991 there were ‘Zero’ mergers and acquisitions took place, but in the year 1992, four 

mergers took place in the food industry and the finance and banking sector. Similarly, 

in the year 1993 there were twelve mergers seen in the market. The trend continued 

till the year 1999 when there were a total of 387 mergers. But, it suddenly decreased 

in the year 2000 with around 290 mergers. The reason for such decline can be 

considered as the more challenges emerging from the global market. The maximum 

number of mergers in all these years took place in the pharmaceuticals industries i.e. 

of 201 followed by the industries other than the mentioned above with 199 mergers. 

This trend shows that how people got aware about the changes and how they are able 

to cope up with the corporate restructuring scenario. 

B. 2001-2007 

 

Industry/Year 2001 2002 2003 2004 2005 2006 2007 

Food, Tobacco and 

Beverages 

105 90 82 70 58 72 46 

Textiles 48 59 60 61 65 56 36 

Chemicals, Plastic, 

Drugs, Fertilizers, 

Cosmetics Product, 

Petroleum, tires and 

tubes 

177 179 152 159 144 115 122 

Non-metallic 

Mineral Products 

18 36 26 24 35 46 42 

Metals and Metals 

Products 

27 54 56 44 45 43 31 

Machinery 49 102 67 41 88 89 69 

Automobiles and 40 36 45 36 40 33 37 
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Automobile 

Ancillaries 

Miscellaneous 

Manufacturing 

34 44 27 33 28 25 36 

Diversified 18 9 10 8 6 4 3 

Mining 5 5 7 10 10 24 9 

Electricity 11 13 16 9 10 13 8 

Financial Services 171 227 160 106 209 191 154 

Others 186 324 281 279 212 213 219 

Total 1200 1325 1107 1003 1194 1322 1068 

 

The statistics of the year 2001-2007 shows that even after the downfall of the concept 

of merger and acquisitions, it again increased in the year 2001 with a total of 1200 

mergers which subsequently increased as well as decreased till the year 2007. But, the 

major mergers is visible in the other services with 1714 mergers followed by the 

financial services which have experienced around 1218 mergers in that period. But, as 

compared to the data of 1991-2000, the mergers and acquisitions have decreased 

significantly in the year 2001-2007. As it can be notices in the year 2001 some 1200 

mergers took place which significantly rises in the year 2006 with 1322 mergers but 

decreased in the year 2007 by only 1068 mergers. Moreover, a growth can also be 

seen in the year 2002 with some 1325 mergers in the country. The downfall has been 

seen in the diversified industrial sector and the minig industrial sector with some 58 

and 70 mergers respectively. The major mergers were seen in the food, tobacco and 

beverages sector as well as the machinery sector. If noticed, the Indian market was 

facing ups and downs at this period. 

 

C. 2008-2014 

 

Industry/Year 2008 2009 2010 2011 2012 2013 2014 
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Pharmaceuticals 50 40 48 45 37 31 25 

Petrochemicals 38 13 16 23 14 8 9 

Energy, Gas, 

Power 

27 30 27 37 26 24 33 

Non-metallic 

minerals 

14 6 7 7 5 5 3 

Tourism Travels 6 6 5 10 5 8 6 

Paper Product 3 2 3 3 1 4  

Food Products 22 16 32 36 30 16 16 

Textiles, weaving 8 4 8 13 9 6 4 

Finance, Banking 77 68 65 62 65 50 41 

IT and Telecom 72 48 61 67 43 29 33 

Electricals, 

electronics 

38 25 24 27 19 17 16 

Basic Metals, 

alloys 

20 6 25 39 20 19 14 

Equipment, 

machinery 

56 54 71 64 57 47 48 

Transport 

equipment 

9 6 7 5 16 13 3 

Tobacco, 

beverages 

10 7 8 11 4 5 2 

Others 114 81 111 105 93 99 70 

Total M&A 564 412 518 555 445 381 323 
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The total number of mergers that took place during the year 2008-14 was about 3198, 

where the maximum number of mergers took place in the year 564. But the number 

was lower than that of mergers that took place in the year 2007. There was a drastic 

decrease in the scheme of mergers and acquisitions in the market. The large number 

of mergers took place during that period were in the financial and banking sector with 

around 428 mergers in total. These years showed a decrease in the concept which 

started with some 564 mergers in 2008 and ended with 323 mergers in the year 2014. 

The least number of mergers were noticeable in the paper product industry with only 

16 mergers in total followed by the mergers in tourism industry with some 46 

mergers. This downfall shows that the market was facing challenge which was not 

even resolved by the M&A.  

 

D. 2016-17 Scenario of Merger and Acquisition12 

The deals in the financial year 2017 took place on around US $61.26 billion whereas 

the deals of financial year 2016 were around US $27.62 billion. This increase in the 

mergers deal was due to the foreign interest as well as the consolidation in the 

telecom, cement and energy sector. From considering the mergers between Vodafone 

and Idea or taking the example of PJSC acquiring Essar Oil Ltd.13, the year can be 

considered as a major year in the mergers and acquisitions. Though the sum of $35.6 

billion was involved in the domestic deals whereas, the deal of $21.2 billion was 

involved in the inbound mergers. Even though the merger and acquisitions were seen 

as a downfall in the private equity, there was still an increase in the IT Sector. The 

major mergers in this year were seen in the travel sector between Makemytrip Ltd. 

and Ibibo group; in the payment services between PayU and Citrus Pay; in the fashion 

industry between the Myntra and Jabong. The merger between HDFC Life and Max 

Life that occurred in the year 2016 for Rs. 65000 crore was considered to one of the 

                                                   
12 Swaraj Singh Dhanjal, 2016-17 in review: A record year for M&A Deals, Live Mint, 30th March 2017 (22 

September 2019, 5:59 PM),  https://www.livemint.com/Companies/yFW5eECFGq2F0hdbO3FdLP/201617-in-

review-A-record-year-for-MA-deals.html 
13 Business Diary 2016: Mergers and Acquisitions that made news, at home and abroad, The New Indian Express, 

28th December 2016, (22 September 2019, 6:03PM),  http://www.newindianexpress.com/galleries/2016-with-

tnie/2016/dec/28/business-diary-2016-mergers-and-acquisitions-that-made-news-at-home-and-abroad-100162.html 

https://www.livemint.com/Companies/yFW5eECFGq2F0hdbO3FdLP/201617-in-review-A-record-year-for-MA-deals.html
https://www.livemint.com/Companies/yFW5eECFGq2F0hdbO3FdLP/201617-in-review-A-record-year-for-MA-deals.html
http://www.newindianexpress.com/galleries/2016-with-tnie/2016/dec/28/business-diary-2016-mergers-and-acquisitions-that-made-news-at-home-and-abroad-100162.html
http://www.newindianexpress.com/galleries/2016-with-tnie/2016/dec/28/business-diary-2016-mergers-and-acquisitions-that-made-news-at-home-and-abroad-100162.html
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biggest merger in the health industry, followed by the merger in the 

telecommunication industry between Reliance communication, a listed telecom and 

aircel, an unlisted telecom. The merger between Aditya Birla Fashion and Foreover 

21 for $26 million became the largest fashion player in the same year.14 Also, the 

cross border mergers were 340 in 2017 which were comparatively less from 368 in 

2016 and the domestic mergers were around 682 in 2017 which were high as 

compared to 528 in 2016 which depicts that the domestic mergers have been around 

75% of the total number of mergers in the country.15  

 

E. 2018 Scenario of Merger and Acquisition16  

As per the Thomsan Reuters Data, India has experienced the highest number of 

merger and acquisition deals in the year 2018. The M&A deals that involved the 

Indian companies were of approximately US $129.4 billion in the year 2018 which is 

considered to be around 104% higher from the year 2017. The private equities were 

again increased by 72% and this year also shows the increase in the inbound as well 

as outbound mergers by 77% and 414.4% respectively as compared to the previous 

year. Some of the famous mergers that took place in 2018 were that of “US based 

Walmart and Flipkart”; the merger in the medical industry included “Arysta 

Lifescience Ltd. and UPL Ltd”17. Moreover, the acquisition between ONGC and 

HPCL was announced on purchase of 51% stake of HPCL. In the steel industry, Tata 

Steel has been merged with bankrupt company Bhushan Steels by purchasing 73% 

stake for %352 billion.  

 

SECTOR WISE ANALYSIS- 1991-2014 

                                                   
14Zee Biz Web Team, Year of Consolidation: Top Five Mergers and Acquisition in Indian businesses in 2016, Zee 

Biz, 29th December 2016, (22 September 2019, 6:06PM), https://www.zeebiz.com/companies/news-year-of-

consolidation-top-five-mergers-and-acquisitions-in-indian-businesses-in-2016-9879 
15 Suman Layak; Baiju Kalesh, Why 2018 may become a blockbuster year for merger and acquisition, 24th March 
2018, (22 September 2019, 6:16PM), https://economictimes.indiatimes.com/news/company/corporate-trends/why-

2018-may-become-a-blockbuster-year-for-mergers-and-acquisitions/articleshow/63446545.cms?from=mdr 
16 India merger and acquisitions reached all time high in 2018: Thomas reuters data, India Blooms, (22 September 

2019, 6:22 PM),  https://indiablooms.com/finance-details/9483/india-merger-and-acquisitions-reached-all-time-

high-in-2018-thomson-reuters-data.html 
17 Supra 12 

https://www.zeebiz.com/companies/news-year-of-consolidation-top-five-mergers-and-acquisitions-in-indian-businesses-in-2016-9879
https://www.zeebiz.com/companies/news-year-of-consolidation-top-five-mergers-and-acquisitions-in-indian-businesses-in-2016-9879
https://economictimes.indiatimes.com/news/company/corporate-trends/why-2018-may-become-a-blockbuster-year-for-mergers-and-acquisitions/articleshow/63446545.cms?from=mdr
https://economictimes.indiatimes.com/news/company/corporate-trends/why-2018-may-become-a-blockbuster-year-for-mergers-and-acquisitions/articleshow/63446545.cms?from=mdr
https://indiablooms.com/finance-details/9483/india-merger-and-acquisitions-reached-all-time-high-in-2018-thomson-reuters-data.html
https://indiablooms.com/finance-details/9483/india-merger-and-acquisitions-reached-all-time-high-in-2018-thomson-reuters-data.html
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The concept of M&A has been increased since the post liberalization period and also the GoI has 

introduced various economic reforms for taking forward LPG. Due to this, the economy of India 

has gone through various changes in reference to its size and competency in the market. 

Moreover, the companies in India have realized that how important the growth and expansion of 

their business is. They have got the concept of facing the competition in the market and have also 

understood that the growth of the company is through the corporate restructuring, which is 

adopted by almost every entrepreneur globally. So, M&A have come into view as one of the 

important tool of corporate restructuring. Over the time, this concept has seen a vast increase in 

the sectors like Food Product, Pharmaceuticals, Electronics, and Alloys etc. And it is important 

to analyze that how much growth these sectors have experienced over the time. Categorization of 

sectors has been done as follows: 

1) Food, Tobacco and Beverages 

The industry of food, tobacco and beverages has seen a significant rise from 1991 till 

2014. Though the year 1991 did not experienced any merger in such industries but in the 

year 1992, two food product industries have been merged and the highest has been seen 

from Table A in year 1999 with about 25 mergers of food, tobacco and beverages 

together. The concept suddenly increased in the year 2001 with a total of 105 mergers, 

but with the time it has been declined till 2014. If taking into consideration Table B and 

Table C, the highest mergers in such industries have taken place in the year 2001 while 

the lowest mergers have been taken place in the year 2014 with around 18 mergers in 

total. This is though a sudden decline in the concept in these industries. The main reason 

for coming of this concept can be “deregulations”, “restructuring”, “disinvestment”, 

“restructuring varied out by parent companies” and “presence of foreign companies”.  

2) Textiles  

The companies working in the field of cotton, wool, jute, rubber, or any other kind of 

fiber are taken into account. The textile industry adapted the concept of M&A in the year 

1994 with one merger in total and the concept has shown drastic increase between the 

years 2001-2007 [Table B]. It can be noted that the greatest number of mergers have 

taken place in the year 2005 and since then the concept has shown a downfall with 56 

mergers in 2006; 36 mergers in 2007; 8 mergers in 2008; 4 mergers in 2009; 4 mergers in 
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2014. The importance of mergers in this sector has been considered to be the expansion 

of the power looms and the handlooms and also, the mills using the old technology were 

vanishing. So, the textile sector indulged in the method of M&A but, due to the financial 

crunching and heavy duties the textile industries have not shown to be interested in 

corporate restructuring through mergers and acquisitions anymore. 

3) Pharmaceuticals, Chemicals and Drugs 

This sector has covered the industries which are dealing with pharmaceuticals, 

petrochemicals, chemicals, drugs, rubber etc. It has been notices that the companies like 

NOVIL, Bayer, ICI, Hyco have specialty in the products which contains chemicals like 

colors. And, it has also been considered that the drugs and pharmaceuticals of India has 

been a source of greater advances among all the developing nations of the globe. 

Moreover, the exporters such as, “Sun Pharma”, “Cipla”, “Kopran”, “Dr. Reddy’s 

laboratories” and “Cadia Health Care” have also got the access to the US market by US-

FDA. Many MNEs have generated its activities since 2005 in the Indian market. Big 

companies have formed their union in regards to strengthen their operations. Moreover, 

several factors have been established for the concept of M&A in pharmaceuticals, 

chemical and drugs industries. These factors are: 

 Introduction of Patent Act 1970 is linked with the growth of mergers and 

acquisitions. 

 The Price Control Act of 1979 objectifies in controlling the price of drugs that are 

to be sold in the domestic market due to which restrictions were imposed on the 

growth of the drug manufacturers. So, these manufacturers invested in the 

Research and Development process globally to cope up with these drawbacks. 

 The World Trade Organization has also led to various changes in the 

pharmaceuticals industry.   

Due, to these factors we can see the growth of mergers in the chemicals, drugs and 

pharma companies. The concept began in 1993 with some two mergers in totala dn 

increased in the year 2001 with 177 mergers.  

4) Non-Metallic Products 
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This sector includes the cement industries and the ceramic industries. The cement 

industries were said to be decontrolled in the year 1989 and were said to be de licensed in 

the year 1991. Due to which there were liquidity crisis, inadequate expenditure on 

infrastructure and the cost of inputs. These inefficiencies lead to the initiation of Mergers 

and Acquisition in the non-metallic product sector and also some state as well as central 

government policy like “National Quadrilateral Road Projects” gives a change to the 

construction industries to work and grow in this sector. For the growth of their industries, 

the manufactures started adapting M&A as process from the year 1994 and has been 

continuing since then.  

5) Metals and Metal Products 

The oldest industrial sector in India is that of the metal and metal products. The 

companies of alloy, steel, any kind of metal is grouped under this head. The government 

has brought up the concept of liberalization from June 1990 to remove all the 

unnecessary restrictions that were stopping the industries to grow in the economy and to 

increase the scale of production. Various factors enhanced the concept of mergers and 

acquisitions in the metal sectors. These factors include that the primary and secondary 

capital market were facing the deficiency in the funds; also the medium and the corporate 

industries have faced difficulty in admitting the funds. Due to this, the mergers began in 

the year 1994 in the basic alloys and metal industries and keep on increasing till 2014.  

6) Financial Services 

Under the financial services all those companies that are operating in the financing 

activities, banking service, leasing activities and all those services related to financial 

consultancy. The period when the banks were formed under Presidency Bank Act has led 

to many competitions in the financial market, due to which there is need for the 

companies to increase their growth. The growth can be done through corporate 

restructuring and the reason for the same can be considered to be the “liberalization of the 

economy”, “new ventures of larger industrial houses”, greater liquidity of debt 

instruments” etc. From the post liberalization period, the progress in the concept of 

mergers and acquisition in financial sector has been seen and the same is continued till 

date. Former Finance Minister Arun Jaitley has announced the merger of Bank of 
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Badodra with Vijaya Bank in 2018 and Present Finance Minister Nirmala Sitharaman has 

announced “the merger of ten public sector banks which mainly includes amalgamation 

of Punjab National Bank, Oriental Bank of Commerce and United Bank; Canara Bank 

and Syndicate Banks; Union Bank of India, Andhra Bank and Corporation Bank; & 

Indian Bank and Allahabad Bank”18 in 2019. 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION 

Mergers and Acquisition as a tool of Corporate Restructuring have emerged in India with a view 

to reduce the competitions in the market and with a view to improve the economy of the country. 

The economy of the country has faced a lot of problems in the pre liberalization as well as post 

liberalization period and with the emergence of liberalization, privatization and globalization the 

Indian companies have to face the competition from global market as well. The inclusiveness of 

global market in the Indian market have threatened the economy of the country and to cope up 

with such threats the companies have adopted various methods, one of which is corporate 

restructuring tool or merger and acquisition. The observations made above are on the basis of the 

                                                   
18 Nirmala Sitharaman announces fresh reforms special agencies to monitor loans above Rs. 250 crore to avert 

another nirav modi like situation, Economic Times, 30th August 2019,  (22 September 2019, 6:32 PM),  

https://economictimes.indiatimes.com/news/economy/policy/nirmala-sitharaman-announces-fresh-reforms-special-

agencies-to-monitor-loans-above-rs-250-crore-to-avert-another-nirav-modi-like-

situation/articleshow/70909169.cms?from=mdr 

https://economictimes.indiatimes.com/news/economy/policy/nirmala-sitharaman-announces-fresh-reforms-special-agencies-to-monitor-loans-above-rs-250-crore-to-avert-another-nirav-modi-like-situation/articleshow/70909169.cms?from=mdr
https://economictimes.indiatimes.com/news/economy/policy/nirmala-sitharaman-announces-fresh-reforms-special-agencies-to-monitor-loans-above-rs-250-crore-to-avert-another-nirav-modi-like-situation/articleshow/70909169.cms?from=mdr
https://economictimes.indiatimes.com/news/economy/policy/nirmala-sitharaman-announces-fresh-reforms-special-agencies-to-monitor-loans-above-rs-250-crore-to-avert-another-nirav-modi-like-situation/articleshow/70909169.cms?from=mdr
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number of mergers and acquisitions that have taken place in the country and it has been analyses 

that the major focus of M&A have been led in the financial services like banks because till date 

the amalgamation of mergers have been declared by the union ministers. It was also analyzed 

that one enterprise also gets merged with the bankrupted company to reduce the competitions 

and also to help the insolvent company to stay in the market. The statistical data have shown 

various sectors in which mergers took place. Moreover, SEBI has also taken steps and have 

regulated the takeover code for the smooth process of restructuring. It was also seen that the year 

2018has been the biggest year in such matter but the question arises, is merger and acquisition is 

a tool which helps in stabilizing the economy of India?   
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